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1.0 Introduction

1.1 Introduction

This document will describe the proposed plan for the management of the Crowd
Management & Security for Live Nation Finsbury Park Music Events. Dates to be
confirmed but will be in July and based around 3 stages. The event will be licensed with
a maximum capacity of 49,999 persons; the audience profile will vary across the event
and further detail is given later in this document ig‘__t the. specific detail for expected

around the headline artists.
1.2 Client

Nation are:
John Probyn — Festival Director

LoEd
4
v

1.3 Contract

Showsec are contracteg

1.5 Service Provider

This plan is specific to the Showsec operation within the red line area, which involves
the:

e Build & Break and Site Security

e Entrances

e Front of House Arena

CMSP- Finsbury Park 23-10-13 9
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Perimeter

Front of Stage Barriers

Backstage & Guest Areas

The other security, stewarding and marshalling operations that will operate on site are:
e Bars
For more information on Showsec and their experience at other festivals, events and

venues please visit www.Showsec.co.uk.

e Adequacy of means of tn r

e Processing procedurésivsuch a' .

documents:
e The Event Safety Guide
o The Guide to Safety at Sports Grounds
e The Guide to Fire Precautions in Existing Places of Entertainment and Like
Premises.
* Regulatory Reform (Fire Safety) Order 2005
e Health and Safety at Work Act 1974
e Management of Health & Safety at work regulations 1999
CMSP- Finsbury Park 23-10-13 10
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e HSE Guidance to Crowds in Public Venues
» HSE Guidance to Managing Crowds Safely
* British Standards in Door Supervision, Event Stewards and Static Security

e NACTSO Counter Terrorism Protective Security Advice for Major Events

Showsec are involved with the planning stages of the event and a representative will
attend the following meetings:

e Event Planning Meetings (involving multlpl_ aga\cnes such as the Event

Organisers, Local Authority, Police, Fire, /}mbulance}

e Police and Security Meetings

e Tabletop Exercises : ;
Live Nation (and/or the local authority) minutes all meetings an : e minutes are
distributed and stored. Showsec are consulted on Crowd anag rﬁ'ér{; decisions with
Live Nation:

CMSP- Finsbury Park 23-10-13 11
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2.2 Security Control Room

The Security control room at the event will be the hub of Showsec communications on
site. The Security control room reports into the Event Control room, which is situated in
the Park HQ.

2.2.1 Radio Contractor
Showsec will contract a suitable contractor to provide the hand held radio system for the
event open period. They will provide the equipment, installation and support service to
the provision of this equipment. o

222 Radios ; :
The Showsec operatives will use Motorola DF53400 dlglgal;_-.igéde"?"‘»

radio user will have a radio eguipped with an ee\rplece Tﬁ'g radios
minimum of two channels relevant to the site:

Channel 1 (Repeater) — Entrances & Arena

Channel 2 (Repeater) — Backét%‘ge & Main Stage Barriers

2l 1. The admlnlstr@ggr will ensure that all the pre-event logs
ith'gathering any further incident reports after an incident.

\through the event timeline. This is a series of planned

stiocour. They will also ensure that each channel controller
is obtaining the regular situation reports (sit-reps). The senior controller will then
prepare regular updates to be emailed to the event management team.

2.3 Insurance

Available on réquest are the Insurance documents for Showsec. These have recently
been reviewed and are valid until 31st October 2014 (they will be renewed upon this
expiry date). The documents available are:

CMSP- Finsbury Park 23-10-13 13
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* Public/Products Liability Insurance, not less than £5 million.
Policy Number: YMM824299 & G21979363003

¢ Employers Liability Insurance, not less than £10 million.
Policy Number: YMM824298

These are both undersigned by:
e Aon Limited

205-208 Kings Road
Reading

RG1 4LW
T-0118926 1100
F—-0118 966 7458

/
0

.
For further details please contact the Finance department on

0116 204 3315 or finance@Showsec.co.uk

2.4 Recruitmer[l N
gedures are detailed in the appendix and further

The Showsec recruitment & frajning roc

information is available on reguest. Al “@\ are screened in advance and all staff are

trained to a minimum Ie(@ 2 standard.

CMSP- Finsbury Park 23-10-13 14
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3.0 Risk Assessment

3.1 Event Risk Assessment

The organiser, in advance of the event, will carry out the event risk assessment. This
document will be made available to Showsec and it will be read and considered in the
writing of the Showsec Crowd Management Plan and Staff Risk Assessment.

The principal steps to risk assessment are as follows;,

a) Identify the various hazards assoﬂla‘ted wlth"lthe site and/or event's

activities;

V-
b) Identify those people who are at ris -f-w%ho mi“g’ﬁt’be harm
c) Evaluate the risks and decide if the existing precaution?_"
can be improved; o)
d) Record all ﬁnd"fs _recommendatlons and regﬁed Zliactlons implemented,;

e) Review the ass

considerations taken |nt :
leading up to thB*e ent

o

plan is published"b)?

count. There are constant changes to the site design
_h}gvsec will survey the site each time a revision of the site

& ;&d consider the following:
e Staffing levels;
e Safe methods of ingress and egress;

e Emergency egress and ingress;

e Public arrival points;

 Screening of visitors, staff and customers to the site;
e Ticket/access control systems;

e Control of localized density;

e Accurate accounting of capacity;
CMSP- Finsbury Park 23-10-13 15
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Shous.

e Audience profile;

e Artist or event profile;

e Control of cultural behavior;

* Welfare services;

e Lighting and identification of black spots or dimly lit areas;

» |dentification of all fire points and the location of fire appliances;

» |dentification of any areas set aside for the treatment of first aid and related
equipment.

3.3 Staffing Risk Assessmetfi *

i &t e
A staffing risk assessment will be written to support this C'F’éi\fvd Management & Security
Plan; this is available upon request. This will detail the risks associated with the
delivery of the Crowd Management & Security Plan.

e Staffing position numbéLr"f

e Grid reference of the position

e Position name

e Description of duties of position

e [Function of the position (SIA / ST)
e Number of staff in that position

e Start and Finish Time

CMSP- Finsbury Park 23-10-13 16
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3.4.1 Licensabie Period
For the purposes of the Private Security Industry act 2001, the site is deemed as
licensed, only during the open and licensable hours of each day (where alcohol sales
are permitted). Inside of these hours then only ‘Door Supervisor’ SIA Licenses will be in
use for licensable activities. Outside of these licensed hours then ‘Security Guarding’
SIA Licenses may be in use in addition to the ‘Door Supervisor’ SIA Licenses.

3.4.2  Licensable Activities ...
Whether the position is classed as a licensable Pé;“ oF. 4.
taken from the Private Security Industry act Zog)il

SIA gwdance

As in previous years there
events.

A full line up will be ma\d:% available nearer't he event by the organiser and published

The audience will vary across each event. Once the program, content and headline

artists / main attractions are announced then an audience profile will be written for each
event and included in the briefings to Supervisors.

Audience profile information may be able to be gathered from the ticketing information
should it be available. The ticket information can tell us how people will choose to
arrive, the demographic, etc.

CMSP- Finsbury Park 23-10-13 17
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......

The audience is expected to attend for the positive experience of-the events and to be
part of the event experience. Any disorder or crime has historically been to a minimum
and no change to this is anticipated. The audience will likely to be experienced in
attending music concerts either at venues, festivals or other events. This brings an
audience that will have high demands in terms of customer service and so excellent

communication skills are required from the staff.

ﬂbm.,f/
analysed to look for trends. Thls data gatherlng will be uség

The company has a Hean?I% &'y’Safety Policy supported by Codes of Safe Working
Practice (CoSWP). All company employees and workers are made aware of their
responsibilities whilst on site and that they must observe the Health & Safety
Regulations in place on the site.

All staff receives Health & Safety training. This is at different levels depending on the
role undertaken by the member of staff. Further details are available from the training

centre.
CMSP- Finsbury Park 23-10-13 18
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The Supervisors will receive a briefing sheet summarising the company’s Codes of Safe
Working Practices relevant to the event. They will brief all the staff on the specific
hazards in their area and methods of reducing any perceived risk.
3.7.2 Noise Levels

A code of safe working practice is in place for the control of Noise at work regulations
2005. The noise regulations came into place for the music and entertainment sectors
on April 6™ 2008 and require the following of an empAIQy,er“?_\

e Provide workers with hearing protectors !amgtl{o“ma‘ \sure that they use them

properly.

=
A _ RS
I G e R S

All Showsec workers at the eyents are issued with hearing pratection when they sign in
to work. The Supervisors V\p adver the wearing of hearing protection in their daily

briefing. The Supervisors wiﬁj:_.t; e nitor to ensure et_tq\:%t?the workers are wearing the

4 i
hearing protection at all timeé@'/here ne%e"ggry and in the correct way.
N
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4.0 Security Plan

The security planning for the event is wide reaching and incorporated in this Crowd
Management & Security Plan. The security part will consider:
* Aims of the Crime Reduction Strategy, to be agreed with the Police
e Details of all the protective security measures to be implemented, covering
physical, information and personnel security
e |[nstructions on briefing content to security s},aﬁ inclgding type of behaviour to
look for and methods of reporting
¢ |Instructions on how to respond to the dis

e Asearch plan

event of a major incident

e Business continuity
411 Sec Bf ssessment&Ph sical Security
out using the“t?blate in the Appendix.

Sptel

ensure its security. There will ¢ a search regime for public persons on entry to the site,

which will include Wanding and use of covert and overt security teams

CMSP- Finsbury Park 23-10-13 20
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41.1.1 Perimeter security fence *
The perimeter fence will go up during the build for the event on approximately the 3" to
the 6" days of the events build period. The fence will be constructed of either Steel
Shield type fencing or utilising the existing site fencing. There will be a minimum of the
following specifications:

Steel Shield
e e T
| . Crowd Normal : | Gate | Pedestrian i
Panel size | Weight | pressure height Pin depth 'Colourl access  access |
| 3mx2.4m 1 72kg | 2.0kn/m _‘ éch‘[ 40cm-1.0m | Green }24m or 3m 1.2m + door ]I

No items should be located around the penmeternf the feéoe to |Imxt\;‘t |
being left in these. There are no structures directly outside thei i

proposed fence line.

|téms are looked after and not left lying
important on the perimeter where items used during the
| access over the fence line.
Awareness

Security awareness will be {r‘:;i[illed into all personnel working at and attending the
event. This will not just be the Security staff but also the event management,
contractors, bar workers, cleaners, etc. As well as this there should be a strong, clear
security message given out to the visitors attending the events to improve their
awareness and demonstrate how and when they should report something suspicious.

CMSP- Finsbury Park 23-10-13 21
Version 1.3 _ Steve Reynolds



4.1.3 Access control systems
There will be several layers of access control systems from staffing of access points to
the tracked locking down and opening up of areas during the open period. The security
staff will ensure that access control is monitored to minimise unauthorised access. All
the tracking will be monitored centrally in the event control room.

41.4 Security Passes

The organiser will introduce a thorough and clear accreditation system to allow the
security to restrict access to certain areas of the site.atscertain times of the build, open

and break period. Pass boards should be mga avail % to security staff, either

y: WL

briefing document
handbook.

i

4

4.1.5 Integrated security systems — CCTV % nd lighting
During the open period the site will be covered by a CCTV é,}gge

during the events open hourg_f*%b a CCTV Operator provi edb\ftﬁe CCTV Company.

Vo

(ﬁx’?
A 4 ]
gj teams but it will mainly be for Crowd

ea

52

'rack the ;

<
w7

role will be to: % '

e Monitor the crowd ;h Vement dynamics of the audience attending the event.

e Cove {@;
critical to the ment and security of your operation.

e Proactively monitor tﬁé“’aétivities of members of the public whether they are in
public areas or on private property.

e Use cameras to focus on the activities of particular people either by controlling or
directing cameras to an individual's activities.

e Use cameras to look out for particular individuals.

e Use recorded CCTV images to identify individuals or to investigate their activities.

CMSP- Finsbury Park 23-10-13 22
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Adequate lighting must be installed across the site to ensure there is good visibility for
the security teams when patroiling. CCTV Locations will be listed below along with key
visibility areas and blind spots.

4.2 Search Plan

4.2.1 Searching of persons entering the event

The search of persons entering the event will support the integrity and security of the

site. Itis key to ensure that:
e All persons understand there is a right to 59" |
e All persons are advised that a search may be
o Staff are trained on their powers of search“‘é;ﬁ'a wha?ffﬁéy are\s? _tj';hing for
e There is adequate space available for search areas j/r'

e There are fast track queues for non-bag holders

aken into account
422  Search SectorPlan

The site will be divided: \to sectors to aIIoW{lﬁ% thorough search of the site in a swift

The control will have a checklist of all the search areas and once completed will report

back to the Event Control. If a package is found then the following protocols will be
adhered to:

1. Do not touch suspicious items.

2. Move everyone away to a safe distance.

3. Prevent others from approaching.

4. Communicate safely to staff, visitors and the public.

CMSP- Finsbury Park 23-10-13 23
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5. Use hand-held radios or mobile phones away from the immediate vicinity of a
suspect item, remaining out of line of sight"and behind hard cover.
Notify the police.
Ensure that whoever found the item or witnessed the incident remains on hand to

brief the police.

CMSP- Finsbury Park 23-10-13 24
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5.0 Statement of Intent

Based on the site survey, the risk assessment and input from other agencies the
statement of intent can be drawn up as follows. This outlines the responsibilities of

Showsec as the Crowd Management & Security Company at the event.

5.1 The role of the company with reference to Crowd
Management

Crowd Management is:
“The systematic planning for, and superwsnonf;:gf; T assembly and
dispersal of people. Note that Crowd management mvolves the g,ss?ssment of the
people handling capabilities of a space prior to its use. It includes:

e Evaluation of projected Levels of occupancy;

Adequacy of means of‘ffhjﬁ ess and egress;

“Re ere ]ylced from the BS8406 Event Stewards”

the company in reference to security

y at the client’s premises is:

To protect the client frorﬁﬁ 1y‘aceidental or deliberate act that could cause loss, damage

or destruction to its property, pérsonnel or operations.

5.3 Areas of responsibility

5.3.1 Perimeter Protection

e To deter, prevent or detect any attempts at unauthorised access or egress
through the site perimeter.
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* To patrol the perimeter checking the security of the site perimeter and recording
this patrol.

¢ To raise awareness of the importance of security on site and the protection of
both the clients and visitors assets whilst they are on site.

5.3.2 Access Control

e To provide an efficient and effective means of verifying the authority of all
persons seeking to enter the site and to prevent any unauthorised persons from
gaining access.

* To enforce the pass system deSIQnatedE:bTy the C|I§

backstage area. A 4 :

5.3.3 Entrances

* To provide a courteous and effective service at entrance
properly receive visitoré ¢ d verlfy their status.

permanent structures where practical and reasonable with a view to reporting to

the necessary authorities
5.3.5 Contingency and Emergency
¢ To provide every possible assistance to the Emergency Services in the effective
handling of any emergency incident arising within the areas of operation.
* To make provision for the protection of the clients assets and personnel in the

event of a major crisis or disaster
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5.3.6 Egress

To monitor and assist the public with egress towards the Finsbury Park tube
station

5.4 Areas that the company are not responsible for

Crowd Management or Security of people outside the agreed extremities of the
Licensed Area.

Traffic management around the externa/s of ibex site, or parking on the

\-s_)

surroundlng publlc roads.

-'Idren. Staff will,

employed by the co 1y

contracted directly by .
b : '_-::.‘..\‘

Provision of direct Mgéilpal Setvil g (other tha to assist the contracted event

a‘q‘ll*‘reasonable requests to establish a safe

f"
Coordination or m 'e{nent of cash around the site
Any ass;e«}s on the congessions stands
The per‘sengl

(unless any unforés ef ';gtlwty takes place).

Irity’e irtlsts or any members of bands appearing at the events
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6.0 Pre Event
6.1 Meetings

There will be several meetings to attend over the course of the planning and
implementation stages of the project. A meeting timeline has been created by the client
to capture the different meetings along with their location, who attended and where the
minutes are stored.

6.1.1 SAG (Safety Advisory group) Meetlngs -

These meetings are generally held bi-monthly. ?t 1" se mq' gs there is a set agenda

which will generally allow each agency involved v rth the e\ﬁe_ j

Showsec & the client w{ Ingeet regularly to én\qre that the clients’ needs and wants are
PN v
communicated to Shows‘é\j__é“‘ \This will allow for successful implementation of the security

L\

nternal Planning Meetings

service at the event.

The Showsec project m: agemént team will meet regularly to ensure that internally all
parties are updated on external meetings. These meetings will also ensure that the
implementation of the security service is on time and that the service is tailored to
exactly what the client wants.

6.1.5 Liaison with other agencies
With an event of this scale, there will be many agencies involved that will have an
opinion on how the security service should be delivered. There will also be several

contractors who will have specific needs and wants with reference to their involvement
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at the event. Showsec will request that any specific requests in relation to the security
service are made through the client so that they can assess the pricrity of the requests
as well as any budgetary impact. Showsec will however make every effort to carry out
any reasonable requests to ensure the highest level of service.

6.2 Event/ Licensing Conditions

The license conditions relevant to this Crowd Management & Security Plan are to be
listed in this section once agreed.

6.3 Subcontractors

B,
’:vflf‘.' .\ ::-\\ H

g at Finsbuty Park will be
subcontracted. These companies, will however be utilised under h? supervision of

i

>

=
At present it is possible that some of the security staff

Showsec at all times.

_ are required to hay, , satisfactorily completed the

Showsec approved suppliers questiennaire and finarice” check. This is undertaken

Giby

before being considered suitable to prS\tq any staff to the event. In addition to this all

subcontractors are appgﬁed under the SIAA}
ks

)

All suppliers are aware th

:_éfryoved contractor scheme.

ey may be required to submit staff details to the Police,

Department fi)}iwu; : and the UK Border Agency for further checks.

Contractor SIA ST

Tyler Security — Explosives Detection Dogs 1

Tyler Security — General Purpose Guard Dogs 1
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6.4 Supervisor Briefing

The supervisors briefing will take place in various stages leading up to the event. This
will be conducted both on-line using the online platform and on site in the form of a
familiarisation day.

6.5 Staff Briefings

Staff briefings will be given out as a hand out booklet to each member of staff. The

Patrolling
e Access Control
e Searching

e Security and emergency systems
¢ Fire safety ‘
e Health & Safety at work
e Law

e Emergencies

* Customer care af "Sf,social skills

6.6 Assignment Instructions

Assignment instructions will be written for all Showsec staff on site. These will be in two
formats, general site instructions and position specific instructions. Examples of these
are included in the Appendix. For the position specific instructions, each position will
have a separate assignment instruction detailing the key information the staff member
needs for that role.
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Shouss.

7.0Build & Break (within Red line areas of

the site)
7.1 Security Guarding

As stated in 3.4.1, Security Guarding SIA Licenses will only be used in reference to non-
licensed hours of the day. Within licensed hours (alcohol sales) then Door Supervisor
SIA licenses will be used.

The term “security guarding” used in the scope [of thns ever, qpﬁl‘es{o activities, which
are described as follows in the Private Security Ikguétry Aég2001 ,_\
e Guarding premises against unauthorized access or ocigﬁatlon against
outbreaks of disorder or against damage

References to guarding pre".""
being wholly or partly ig‘sponsnble for de

otherwise discourage it fror‘ﬁ“ﬁ""bpening; or to provide information, if it happens, about

what has happened.
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7.2 Duties

The prime responsibility of the build & break security should be to protect the
customer's people, property and assets at all times, as far as they can reasonably do
S0.

Typical duties could include, but are not limited to:
* Regular tests of timing, communication, safety or other equipment specified in

the assignment instructions; . FT,

» Regularly checking that the site has been sec:ured \ ;]

e The management and/or monitoring of mmvement of éet}iﬁ .,

* Undertaking site patrols to inspect for b eaches IQ
changes;

e Making check calls and/or receiving and handling external_ ca.ﬂs and enquiries;

* Managing the movemeﬁaof keys and/or other |tem§ of*eﬂungr;wnt for which the
organization is responsil

ed to the predetermined static positions. Due to the fluid
‘days of the build, the staff will be having a flexible and
proactive approach.

7.4 Communications
During the build and break, positions will be issued and be responsible for a radio. All
Showsec staff will be on one radio channel. All radio traffic will pass through the
Supervisor on the day with the X1 position logging any key radio messages in the
occurrence log. The Supervisor and the X1 position will also have a production radio to
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be in contact with the clients Site Manager. These positions will be the point of contact

should any information/issues need to be communicated.

7.5 Accreditation System

The client will implement a stringent accreditation system for the event. An
accreditation centre will be set up by the client at X1. This is the point on site where all
the accreditation will be issued. Any visitors wishing to access the site must either have

received their accreditation in advance or collect it fr/g_

rf’
point. The site manager must update this security guarq_.a_.[egular;{_y,an any changes,

additions or deletions from this,j?!i%t.

.
Contractors should go to the accredltat_%
vehicle pass. The typ\'f'-:
access.

7.7 v'eﬁigle Ar

it b

vals: On-site
The site will have various vehicles arriving and leaving from site. This will include
deliveries during the build period, concessions stocking their units, artists sound

checking and on site contractors.

During the build and break period they will arrive at X1 where they will undergo the
following process:

e Be met by security.
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* Vehicle will be crosschecked against the list of arrivals for the day. This should
correspond with the driver, make, model and registration of the vehicle as well as
the arrival time and expected load of the vehicle.

® Once the vehicle has been checked then the driver will be issued with a delivery
pass or sent to the accreditation point to pick up their accreditation.

¢ All vehicles should exit the site out of X1.

7.8 Deliveries

Any deliveries that are not required to be dropped ‘off o?‘ri\slt}e should be delivered to

Accreditation at X1. At this location the team will take repél" “of ":'ackages and other

1Y . -._\-.\ i,
E !\s, witnesses, and 8¢

endeavour to provide -\ med contact pergon when requesting the attendance of

another age {de
confusion with“intera

point.

7.10 Occurrences & Incidents

All Occurrences and incidents will be reported immediately to the Supervisor on duty,
should the severity of the incident require it then the Duty Manager will be called to the
scene. All staff involved will fill out an incident report form and the report will be scanned
and filled electronically on the Showsec incident report database. All incident report
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forms will be available to the site manager at the end of day debrief and handover to
night crew.

7.11 Handover

The Supervisor should be invited by the Site Manager to the daily production meeting.
This will allow them to keep up to date with the production schedule and any changes to
the agreed plan. It will also allow the supervisor to hand over the information to the
night security team.

teams.

7.12 Site Safety Rules

All staff will proactively enfor

rules will be made clear to /
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8.0 Event Open - Arrival
8.1 Walkup

The site will open its gates at different times depending on the event. The ingress
methodology will be generally the same for each show.

In past years there have been early arrivals for certain shows. Staff will be deployed
early in the day from 0830 to manage queues and Epe- m\aqqll be to open the entrance

8.2 Transport

There are different methods of transport available to the public to allow:

.L_-.’I_;‘._."

the Finsbury Park. Due to the location and parking reslri@tton
choose to use public transpo %
transport to make their way t
options will be:

e National Rail

o Haringey €\

n > KA
e London Undergr u-d" es:
i _-g_ n‘\f
o Victoria line
o Piccadilly line
* Finsbury Park

e |London Bus routes into the centre of London and surrounding areas.
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8.3 Queuing Area

It is anticipated thatdue to"the numbers attending the evenis there may be a queue for
access into the site at certain times. This may occur when trains arrive at similar times
and therefore there is an influx of visitors. The queuing area will be designated with low
duty pedestrian barrier. This will define the area to queue. A sufficient area should be
made available to the queuing of these people with access to toilet facilities.

The queuing area should be based on 0.5m2 for each %emqn to allow for a comfortable
space to wait. * : ,./» i

8.4 Queue Management

Queue management teams will be deployed from early each day.
patrol team will arrange any arrivals overnight. Any pul‘?lf??’
managed in the following way: <

e Staff will inform the earff
o Viewing ticket /=

5

o Antncnpated walt“ﬁg time

Break
G
penned areas.

I'Tégl' € th the queue to ensure that it is managed into smaller

8.5 Ticket Collections

Any ticket collections will be from the box offices on site. There will be a box office at
the guest entrance and Main entrance.

Security will be deployed at the box office areas to ensure that the public are queued.
They will also ensure that any ticket touts are moved away from the box office areas.
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Any ticket touts that are identified operating near to the box offices will be reported to
control and requested to move on. Response teams are fitted with personal Body
Cams and where possible these Body Cams will be used to record their image; this is
supported with a written report being completed by the security at that location.

8.6 Information

To ensure the swift yet thorough entry of the public attending the event it is important to
have good, clear lines of communication. The orgamser should use their normal lines of

communication to ensure that the publlc have as fn}uch ir :\_, ation about the event in

* To highlight to the S ug;sy staff any restricted items they are aware of

e To prepare their bag to be searched by security staff

8.8 Disabled Access

Disabled vehicle access will be through a dedicated entrance. They can then make their
way to one of the accessible viewing platforms. Any pedestrian access will be through
a designated lane at each entrance. This should be clearly signed to allow ease of
access to this area.

CMSP- Finsbury Park 23-10-13 38
Version 1.3 Steve Reynolds



9.0Event Open — Ingress

9.1 Access Control & Accreditation
There will be a robust ingress system at the main entrances. All persons entering ‘the

site will have to produce accreditation to enter. Pass boards will be clearly displayed at
each entrance showing what accreditation is and is not allowed past that point.

9.2 Lighting |
Adequate lighting should be at the entrance and approach routes to the entrance. This

should be 24 hour lighting so that they entrances are clearly visible to the security staff

at all times.

9.3 Ingress Flow

The public ingress will be carried out through lanes. Each lane is set at a unit width of
1m. There are three stages to the ingress flow:

1. Soft check and Person Search

2. Ticket Scan and/or Wristband check

3. Bag Search

CMSP- Finsbury Park 23-10-13 39
Version 1.3 Steve Reynolds



9.4 Soft Check

At the start of the entrance lane there will be a soft check undertaken by the SIA
Licensed Security on each lane. These staff will check the ticket and then carry out a
person search (detailed in 9.6).

9.5 Ticket Systems

There will likely be several ticket types in use for the events This will depend on the

ticketing agency that has been used to sell the tlckets T 1N
y g )

'K
system. The system should provide the event ctﬁ'htrol wnih regular sx_
the amount of publlc who have entered the site and the perlod

The search on entry wnll':Bé _ducted in the same way on all public entrances:
* All public coming onto to site will be subjected to a wanded person search at the
soft ticket checkpoint.

¢ All bags will be subject to a thorough hand search behind the ticket check point.

Showsec only searches on behalf of, and under the instruction of, the client. Often
attitude or the personal of an individual makes staff aware that there maybe an issue

CMSP- Finsbury Park 23-10-13 40
Version 1.3 Steve Reynolds



with them and they may have something to hide so a search will be instigated; the
policy Showsec adheres to is as follows:

e Search Policy is set by the clients Event Management team before the start of
the event

¢ Only the Event Control in conjunction with the Security Manager can change the
Search Policy.
e Ensure that the staff are familiar with the list of prohibited items.

* Permission must always be sought before a sga;_chﬁg_s carried out.
T B TR -‘»?}

o Staff will never handle;a ; g
All |llegal items found f§£’quld bere x

n anticipation that customers will attempt to enter with
y,To combat this hazard an enhanced drugs search
operation will take place at th\é‘i'ﬁllain entrance for certain agreed events. This procedure
will be detailed in the Appendix — Enhanced Drugs Search Procedure if applied.

9.7 Drugs Policy

The client has a zero tolerance approach to the use of drugs on its premises. Each
member of staff should be vigilant and look out for signs of illegal substance use or
illegal substance dealing. If any suspected illegal substances are seized or found on an

individual by SIA staff, the Head of Security and the Event Management should be
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informed through the Event Control room. The site coordinator will attend, and makes
the judgment whether to eject or detain for the police; this will be evaluated by the

amount of suspected illegal substance that is seized.

If any drugs are found on the premises, these should be handed to a supervisor who will
contact the event control. The Police will then be requested to collect these from the

eviction centre.

Item found | Action On Reported To upport from
Alcohol Advise that this j (gs not allowed entry Supervisgr -7 | None required
as per the publlslaeel_ restrlcted
e }r A N &
Knife Advise that thn!sfs‘f not alfgwed entry | Supervisor then | Police
to control.

item

Contingency plannlng foif-ssn gés of the event should consider as many conceivable

scenarios as possible. However exhaustive lists of scenarios are generally unfeasible.
What is important with any contingency planning is ensuring that the command and
control systems are in place with sufficient expertise to allow for dynamic decision
making to provide solutions for potential issues that may arise and affect ingress.

Below are some examples of issues that could pose ingress related complications.
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9.9.1 Wet weather

With any outdoor site, inclement weather is always a consideration and can affect
ingress routes, particularly if there are accumulations forming on areas of high footfall.
The positioning of gates needs to be considered and historical and local knowledge of
ground conditions to determine the best locations of gates. Contingency arrangements
should consider the use of designated lanes as a backup, in the case of the primary
entrance points being unusable. Further to this ground reparation works need to be
considered to allow a continued ingress.

9.9.2 High intensity ingreﬁé‘
Contingency plans should consider the occurreqce of a large !
certain time frame. This may be early arrival before gates ofﬁcnal\? \‘ _
ferries have been delayed. :

Pre-planning can ensure thatfj
in arrival trends. This can be ¢
from other parts of the sit
would aid pressure and anxié

9.9.3 Be\dlo Commuft

Should the Radio comm-'“ ication system stop/worklng then the immediate step is for

;ﬁnpn

It’

attend the site to resg s thie :}es. If the problem is likely to persist then the option to

utilise some of the clients r\e\d‘lff"ﬁetwork would be explored; providing a small amount of
radios to key positions.

9.10 Age Restrictions

The age restrictions to the event are detailed in the Event Management Plan.
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10.0 Event Open
10.1 Staffing Positions

The staffing positions are displayed in the staffing spreadsheet. This will be available
upon request to a limited circulation due to the detailed and sensitive nature of the
sheet.

10.2 Pre Event Checks

Approximately 30 minutes prior to opening dooEl ‘

Pre event check sheets are called in to the coﬁtrol roocTn and a cbpy stored by the

door checks to ensure that the site is safe for

Logistics team; this confirms that all specified event areas are safe ajd'ﬁrepared for the
entry of the public. The key areas covered in the pre eventdl@gcks" re:
e Checking Fire Exits arg e

J Checking any areas th

10.3 Occurrence Logging

Any occurrences that happen are reported by the operatives to the Supervisor. All
workers have a notebook and pen to write down general occurrences throughout the
event day.
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The Supervisors will regularly give situation reports into the control room either over the
radio of via telephone. These sit reps will be logged in the control room log sheet.

10.4 Incident Reporting

To maximize the communication of incidents or issues, a comprehensive reporting
system exists within Showsec. This will facilitate the passage of information from

steward to management.

Contingency planning involves all parts of the Ope’i'gh nal‘pl‘é
will be made to record incidents, retain wntnessés‘ presen:;v ‘
and report through these actions through control\v A 4

similar structure.

.

7
Incident reported to

L Event Control

Control Room

A
P

contacts HoS

-

Site Coordinator

attends incident

;

Further details
L reported to control

!

Condition State

\ A

. Changes J
E : l Sl
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A debrief after the event will allow staff to bring up any concerns with the supervisors
who will ask for an incident report if so required and will be paésed onto the event

control.

The full reporting process is:
* Pre Event Report Form
* Pre Event Check Sheet
e Radio Control (Occurrence) Log
¢ Incident and/or Accident Report Form

e Post Event Report Form

10.5 Eviction & Ejection Process

A full eviction & ejection procedure will be written for the event to.if

A, e
of the event. S

-

i

10.6 Sexual Offences Procedure

There is a sexual offences procedure writte

itk
L)

or the event on what procedure to follow

. be reported. “’E@; includes crime scene preservation

2

10.8 Management of Localized Density

There is a lost child pollcﬁw by the organiser :

Each event area should have a set capacity and will have stewarding teams deployed to
that area. If the event area approached capacity then it may be neceséary to reduce
access or seal the area until such time as the occupancy decreases. Should an area be
required to be closed then the following policy will be used at each area. The following

process may be used at sponsor areas as well, depending on their dimensions.
CMSP- Finsbury Park 23-10-13 46

Version 1.3 Steve Reynolds



The stage line up should be considered when the event site is made up of tented areas.
The line-up often dictates busy periods in a stage tent and sufficient staffing should be
ensured at these times.

10.8.1 Tented structures & sponsor areas

Adequate access control methods will be employed to control capacity within the stage
tent. Manned crowd control barriers will be used to control public access in and out of
the tent. Two open bays to the rear of the tent ijf!ﬂl._,_,t_?g?psed as entrances with the
e /tégtf*wme{’ls re loading of the tent will
o | PN

10.8.1 Zonal areas > % /““\3
Areas with entertainment areas in them may become congested. ;l'hp monitoring of

remainder being exit only. Using the rear of th
be even.

these areas means that the crowd should be diverted to other ;ﬂj{bjs to reduce the

movement of people towardsgn already congested area. ‘qtmayﬁbecome necessary to

the threshold of the en(\;ﬂgﬂgxit bays. Staffi ”ggls should reflect the size and structure
of the marquee with each @ntry and exit mann%ifwith 2 staff.

gded, The nominated medical team should monitor any
casualties from the front of stﬁge area specifically checking for signs of theoretic injury.
10.8.4 Decision to close

Should the capacity be reached, as per tent capacity calculations, entry lanes will be
closed with public queued away from the entrance in an orderly manner. This should be
a centrally co-ordinated operation from event control in consultation with the Security
Manager, Site Coordinators and the Stage Tent supervisors. Extra staff should be
deployed to the exit area to ensure a breach of the ingress policy does not occur.
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The exit bays will continue to be exit only and the public egress will be monitored to

10.8.5 Reopening

establish that space had been created and that audience figures had reduced. When

audience figures had reduced in the tent sufficiently, ingress can recommence.

10.9 Welfare Services

A welfare point manned by trained and experienced personnel should be available at an
easily located point on the site.

10.10

Lighting

should attend a lighting tes (15

resources at certain times of ti

fire safety contractor sho%ﬂ'
briefed on thg*l%auons L

10.12 Meﬁl‘&""a Points

Suitable medical points will be positioned around the site. All staff will be aware of
these locations and where to send any patients.
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10.13 Disabled Access

There will be disabled viewing areas across the site at each of the stages. Staff will
ensure that disabled customers are directed to the correct location that they are looking
for. At the disabled areas there are client present to assist with any special needs that

the customers have.

10.14 Backstage

10.14.1 Access Control | |
eaccredééflgﬁﬁ‘ﬁQ: = ‘

Access to the backstage areas will be strictly by i( )

o

be subject to a search on entering or leaving the backstage area.
10.14.2 Vehicles -

Enough space has been set-aside to park a artist vehicles i ﬁ ecﬁre area behind the

5“""

stage right.

backstage area. A=\
10.14.3 St

.....

Iowed access. The secunty will liaise with the Stage

day where the stage is congest'kd
10.14.4 Sponsor Stage Viewing Area

For each of the shows there is a sponsor stage viewing area. There is a capacity for
this area and it is controlled with accreditation specific to this area.
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10.14.5 Mixer & Delay Areas
Staff will be positioned in order to discourage members of the public climbing on these
structures in order to gain better sight lines. These areas will be used to monitor the

crowd for density problems or criminal activity.

10.14.6 Front of Stage Barrier Operations
The front of stage barrier area is a working area and as such admission should be
restricted through the accreditation system to workln,g person\r:el only. It will be the duty
of Showsec to act as a rescue facility in the frgn gf,di‘?’?ége barrler system extracting

those appearing to be in need of medical att on and /at

practicable.
10.14.7 Structure and DeS|gn

The Front of Stage Barrier system will be a de-mountable type 2with &'t 'iéimum Ioading of

Medical provision will be"statloned at one en' lc] Th barrier and will be available to assist a

casualty when required t% b}}‘plt staff.
i;ggraphers
g in and out of the stage left of the main stage pit, by the pit

5s representative. The smaller stages will also have

photographers allowed access ﬁéing specific accreditation.
10.14.10 Crowd Spotters

There will be a stage spotter positioned on the side of the stage (both sides of the main
stage) at the stage level. For acts where it has been assessed that there will be greater
crowd movement or popularity then an additional crowd spotter may be positioned on
the other side of the stage to give a more consistent view of the audience. The Crowd
spotters will be in communication with the front of stage supervisor to enable them to
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inform them of any customers in distress, crowd surges, crowd collapses or other areas
of concern.

If the crowd spotter witness’s signs of distress at the front of stage barrier, including
crowd collapses with persons failing to surface or. moshing the Show stop procedure will
come into effect.
10.14.11 Evictions and Ejections
Any ejections from the barrier system must follow thﬂt__a,e en»t_}\ ejection procedure and be
via the stage left and right

10.14.12 Artists

It is not the responsibility of Showsec to protect the artists. The %s should have

sufficient personal security to undertake this function. If the,arti s leave the stage

and enter the front of stage @rea then their team should inform the event organisers,
who should then inform the @vér xcontrol. Once made aware of this then the control

SEREE o -:if%
ormation to the super@rggfs and staff.

room will pass on any relevaql_it‘ij?:f
10.14.13 Ho

pmain stage backstage area. Each area

fby security. A challenge 25 system is in place through
the bar staff and strict supervision of underage drinking should take place by all staff
and contractors at the event.
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11.0 Normal Egress
11.1 Pre-Egress Meeting

At 1900 every event open day a pre-egress meeting will take place in the Production
Office Meeting Room. The key parties involved in the egress should attend this. They
should be those involved with the internals of the site and any agencies involved in the
egress externally of the site.

11.2 External Egress

Showsec will manage and staff the egress from

immediate train and tube stations. A full egress p!an wnll“be wrltten fo

operation as a separate management plan and will be available upon,f T

As with the pre -event ch k& the control room will drive the recording of the pre-event
checks. Thege wﬂkbe to cbﬁ[nrm that each supervisor has deployed their staff to the

means of communlcatlng t\“the crowd and back to the control room.

Pre-egress checks will be completed a minimum of 30 minutes before the expected
egress time.

11.5 Communications

The communications are key to the successful delivery of the egress plan. All

managers and supervisors will have a handheld radio to communicate with the control
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room. The pre-egress checks will confirm that there is a good communication link
between the supervisors ‘on the ground’ and the control room.

11.5.1 Radio Silence

There will be a radio silence announced by the control room as soon as the egress
commences. This will be announced with the exception of any urgent medical or life-
threatening messages. All personnel must refrain from using their radios with the
exception of the key egress personnel. The control room landline number will still be

available for radio holders to call the control room for nonsu gent messages.

room to each other. The control room operator will log the messages in the radio

control log. f___ ’

supervision and staffiﬁ@ % ent to these areas to manage any congestion, queues
and the direction of exit. ”'.I'he event will be able to offer a diverse range of
entertainment, meaning the event will take the audience evenly across the site. There
are some key areas though.

11.6.1 Merchandise

Merchandise stalls should be positioned away from egress routes. These are
historically buys at the end of event days as people are reluctant to carry purchases all
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day whilst attending an event. Any particularly busy areas will have a queuing system
implemented for this period.

11.7 Stand Down of Staff

At the end of egress and the event then supervisors should confirm that their area is
clear of public and that it is secured.

All gates should be locked closed unless in use and manned by overnight security.

£

.1;. :f
Only the control room will give the authority to E’_t“jnd dow

Ttisishould be requested

S s

from the Client first. Once the client has given ‘iii%e\OK tqu tand d“”wi‘-f hen the control

room will contact each supervisor.
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Shouies.

12.0 Contingency

12.1 Liaison with other agencies

The liaison with other agencies takes place in the Event Control Room. All
communications are coordinated here by the Event Control Room Manager. Upon the
event state rising from Green to Amber then the Security Manager or their Deputy will

attend the Event Control Room to form the Emergency Liaison Team (E.L.T.)

\ & )
12.3 Alert & Emergency Procedures ¥ Y
)

Showsec will be subject to emergency procedures of the snte as a fi.,
within the site may have an lme\ct on the event. Showsef;yshoulﬂ é%ere to the event

emergency procedures and »alongside these. In the event of an emergency the

e Event Contro -mftorms jg:pwsec Crowd Manager of the incident.

e All parties will be aane ;’of the exact area of the threat.

* |f necessary ingress will cease and information given to members of the public
regarding the situation to prevent disorder.

e Evacuation standby will be issued for all teams. The entrance team should

prepare their area to be clear for an egress.

12.3.3 Condition Red

Responsibility for stopping the show is documented in the event management plan.
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When the incident is considered as very serious and has been informed so by the Event
Manager, the Showsec Senior Controller will issue the following instructions.
e Declare “Condition Red".
o All Exit and Entrances to be cleared of any obstructions ready for egress.
e (Customers to be directed away from the threat and the incident area to be
secured.

e Emergency Services and Helicopter RV point should be staffed to ensure quick

| T

direction to the incident. y , o
e Designated person to halt the show aﬁ_d____‘\_an apprg vl
made. > \;’
12.3.4 Stand Down e

Where the condition is contained, “Condition Green” will be decla;ed_i aﬁd all parties will
be advised using the “Stand own” code. Where the situa{i

“Stand-By" for Condition Red Willibe.issued.

.o ’
yould become serious, a

With the Security Manaﬁfé_r\(or their Deputy ﬁ%ed in the Event Control Room, they will

be best placed to have an overview on available resources.

s
S,
e

The senior cdhtriaﬁoé_’f‘ il al able to task the controllers to ask the supervisors who

S
may have spare or availal jurces to assist.

12.5 Emergency Egress
12.5.1 Part Evacuation

Where condition Red is in a controlled area i.e. Backstage area, the event may not be
halted, so as to reduce the possibility of panic. However the area will be restricted until
the Condition Green is given.
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12.5.2 Full Evacuation

The evacuation plan for the event is detailed in the Event Management Plan produced
by the organisers.

Once it has been decided that a full evacuation is necessary, it will be carried out as per
the agreed procedures. Emergency evacuation strategy should recognise empirical
research by Sime into crowd psychology during escape from disaster i.e. t1 (time to
interpret) + t2 (time to move).

12.56.3 Cancellation

Consideration must be given to the cancellatior{ 9

"‘é'e’?aré Q

dx 1/an evacuation.
t! ckets.

an event. A procedure should be set for making® y‘ié audi the situation as

well as dealing with any property that has been lost or abandone
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13.0 Appendices
13.1 Appendix A — Map of Finsbury Park

wuoiApu3T 815,

=
(=1
a

=

b DY 4001
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13.2 Appendix B — Meeting Timeline

Date Meeting Titie iLocation Attendees Minutes
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13.3 Appendix C — Complaints Structure & Management
13.3.1 Customer Compiainis
Issues should be dealt with at the time of complaint, if at all possible. On site, the
Supervisor may be called to speak to members of the public. Any complaints received

should be communicated to control (via landline not radio) and then passed onto the

client Customer Service team.

Written letters or emails received directly by Show,sEti’ shauld be passed to the client

Customer Service team. Once received then ,the/chent‘ I"‘"‘*
ol

tomer Service team will

Customer Service team. They should also be commumcatgd to com‘u/"o (via landline not
radio).

1, at the time of complaint, if at all possible. The event

ki é
ELotaE)
o ot

&
Should the event representative wish to refer the complaint to another person then this

Rcomplamt with the Showsec at the time of the event.

should be communicated to the line manager. An agreed resolution date will be set and
the process agreed by which the resolution will be reached.

Any non-urgent complaints will be dealt with after the event. The initial response to any
complaint will be made within 48 hours of the end of the event detailing the process for
investigating the complaint. A full response and proposed resolution will be made within

10 working days of the end of the event. \
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13.4 Appendix D — Counter

The following is an example of a briefing that our Showsec operatives would receive at
an event.

If you come across a suspicious person, object, or vehicle, report it
Immediately to the control room via your supervisor, radio or the telephone number
provided.

What are the suspicious signs that can give a /aﬁjg 1el

External appearance: ’{i
e M <G

¢ Clothes unsuitable for the time of year (e.&;,*;a heavy;coat in s

* Anything protruding in an unusual way under the person's cIoth}
Suspicious behaviour:
 Nervousness, tension, pro

How to identify a suspicious vehicle?

¢ Vehicle license plate looks "improvised" or mismatched (different front and back
plates).

* Tax Disc is not present, out of date or registered to another vehicle.

* A vehicle parked suspiciously for a prolonged time in a central place or in a no-
parking area.

* A vehicle is noticeably loaded down.
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What to do if you suspect something?
e Contact control via your supervisor, radio or the phone number provided and give
the as many details as possible about the suspect or the vehicle.
* While speaking to control, try to keep an eye on the suspect or vehicle from a
safe distance.

e Wait for response or police to arrive.

What to do during a terrorist attack?
e Leave the area immediately, moving to an oFeﬁ spac‘e\;\)r a protected area.

e Avoid, as best you can, tall buildings, glasg # indows\,ah‘d vehlcles

1.‘

e Make a route clear forv@écue v bﬁl S

* Observe your surfoundings, and répb\%.fmmedlately any suspects or additional

e Keep calm and don't panic

e Keep alert, especially in crowded places.
If you come across a suspicious person, suspicious object or suspicious vehicle — alert
a police officer or call 999.
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13.5 Appendix E - Recruitment

13.5.1 Selection Process
We take great pride in our recruitment process, constantly being updated to comply with
the stringent Home Office requirements. The department also stays ahead of the game
in respect of legal changes, anti-discrimination rules and minimum wage amendments.
The selection process assesses the candidates:
* Physical ability to carry out the services required;

e Aptitude and demeanor;

» Literacy and verbal communication abilitie o

_;:_.§

e Personal documentation (proof of name, ag . address, SIA
¢ Details of SIA-approved qualifications, otherI trammé%s nd addltle

e The area of work that would be most suited to the mdnwd/ljélé_;"

A
Backstage and Access Co
o Corporate gﬁd Hospitality areas,_

2
E ) L 4

o Front of Stai axBarrler

The applicant will be ‘Teqwééi) to provnde an up-to-date information to Showsec
including: T
* Details of career history of not less than five years immediately prior to the date
of the application or back to the date of ceasing full time education;
* The names of at least two persons, who may be former employers, from whom a
reference can be obtained. All security staff working at the events will have an
SIA Door Supervisors License; as part of the SIA License application process a

CRB check is undertaken by the SIA. All non-licensed stewards working at the
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events will be required to allow their details to be submitted to the Police. The
Police will be able to check the details on the Police National Computer (PNC) to
ensure that no criminals are able to work at the events. When workers sign in to
work at the event they will have to show either their SIA License if they are
working as an SIA Security, or a nationally recognised Photo ID to verify their
identity; this is in addition to their Showsec ID Card. Once they have shown this
then they are given an event Security wristband to validate their entry to the

event whilst working.
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13.6 Appendix F - Training

Showsec is committed to providing the highest standards of training and education for
its staff and service partners. The on-going development of all staff is the cornerstone to
Showsec'’s ethos and has helped us gain Investor in People status. We are committed
to helping people develop to their full potential and confidently fulfil their role within the
company.

13.6.1 Training & Development Centre

Showsec is unique in that it has a dedicated in- hé“?émTraining and Development

Supervisors Tralﬁfﬁg '

¢ Operations Executive Training
* Managers Training
¢ Health & Safety Training

We have invested heavily in staff training and development by providing extra
administration support, which helps to increase the rate at which courses are delivered
and widens the choices available to our staff. This has led to the development of an e-
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learning platform enabling us to deliver some of the content, securely over the Internet.
This has given staff greater access to training and the ability to work at their own pace
when receiving training.

The continuous development of staff through industry related accredited qualifications,
has seen over two thousand academic achievements in the last two years in an array of
subjects ranging from steward qualifications through to foundation degrees in Crowd
Management.

E

Induction Module online. THiS”module introduces the Company and our goals, and

everything from Terminology used at Events to Uniform and Personal Appearance to
Debriefing.

13.6.3.1 Steward Training
Every new Showsec member of staff undergoes a Company Induction Module via the e-
learning online platform (introducing the Company, Health & Safety Policy, Quality
Policy etc.). This is prior to undertaking a further training course, which provides each
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individual, if successful, with the equivalent for the following industry recognised
qualification:
e L2 Award in Door Supervision — Module -1, Working in the Private Security
Industry
¢ Plus further Modular Training
Upon successful completion of the course, the new stewards are closely monitored and
supervised during their initial period of employment, to ensure that they learn the skills

necessary ‘on the job’, and quickly build-up their confidence and knowledge. Further
. N

assessments and training are carried out at segul

identified/required. .

13.6.3.2 SIA Trairi'[gj@ i i

If a Steward would like to work in the security area of our company t}aeJ would have to

ve the HABC Level
i

8tandard. Our Training

Department is recognised te in HABC Award in Door Supervision & Physical

supply us with a ten-year checkable work record. They will then recg

Intervention.

modular courses during their first few

All Showsec workers %re offered a number o
weeks of work to enable t‘i}\em with the basic skills to perform their role to the highest
standard possible. For ext rhiple:

e Cust em areggg Séé imunication skills
* Ingress & Egress._ Tu)

e Counter Terrorism

e Health and Safety Level 1

e Front of Stage Pit Barrier

e Working in the Radio Control Room
This ‘in-house’ training enables Showsec to maintain control and keep up the high
standards that we expect of our employees. In addition, it allows us to pass on venue
and client specific information through the training courses.

CMSP- Finsbury Park 23-10-13 67
Version 1.3 Steve Reynolds



13.6.3.4 Event Specific Training
Certain aspects of a stewards or licenced staff role require additional training. We offer
further modular training for event specific roles, for example:
e Working at the Live Site’s

e Search and Screening at the Live Site's

13.6.4 Supervisor & Team Leader Training

Once potential Team Leaders have gone throug igorous selection process,
)

the training are:
e The Qualities of a Good Supervisor

e Leadership and Delegation

supervisor; d{:ail

event through the corﬁ . -Y j‘,learnlng platform. This will allow the Supervisors to
have overview knowledge of the Live Sites as well as a specific understanding of their
role at the events. Where relevant the training will cover:

e The role of a supervisor

e Team behaviour

e Leadership :

¢ Decision Making

e Problem Solving
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e Communication skills

e Performance review

e Time management

e Customer Service

e Health & Safety at work

e The protection of premises and property
e Electronic security systems

e Law

® Arrest procedures
e Contingency planning

e Disaster recovery
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13.7 Appendix G — Assignment Instructions

General Assignment Instructions

Event * Finsbury Park Music Events
Site e Finsbury Park, Endymion Road, London, N4 2DH
Extent of Site e Showsec will operate in the Perimeter, Entrances,

Internal Crowd Management, Front of Stage Barriers,
Backstage

Access to Site

Showsec staff will enter the site only through.

Only pre-accredited staff will be allowed access to the
event site. STEIR

Showsec staff mufsf-‘;“? b ring‘*wilih them their company ID
card and their S|A Llcense""'fa ere applicable) or a
photographic ID (Briving Lice a5

Emergency
Procedures

Staff should adhe‘r§;io the{site emet; _;ahcy procedures.
These are in the staff handbook publis eéfby Showsec.
Emergency procedures. . will be displayed at every exit

Communication

gate along with exit gate instructions Qif,,u

Al staff will receive a brleflnggat;theﬁsfhﬂ of their shift
ﬁ:Sigff will be provided with a sta

af handbook, published by
g INation, at the start of their shift.

separately oﬁq .u!
The control room’ wnII check in on each radio user at least

Welfare 5
! gf staff at various locations across site.
Staff will be provided meal packs to be consumed out of
lic view.
Staff are permitted to purchase at their own cost, food
and beverages from the site concessions. These are to
be consumed out of public view.
Vehicles e No parking is available to staff
e Site vehicles are not for staff to use under any
circumstances
Reporting ¢ All occurrences and incidents must be reported to the

Supervisor in the first instance and then followed up with
a completed incident report form.

Specific Hazards

Specific hazards in the areas of the site will be
highlighted at the staff briefing by the Supervisor.

CMSP- Finsbury Park
Version 1.3

23-10-13 70
Steve Reynolds




e

Position Specific Assignment Instructions

Position Number

Grid Reference

Access Control

Position Description

Radio Required

Search Protocol

Regular Duties

Personality
Competencies

Emergency /
Contingency Duties

Number of staff

Hours to work

Hand over to next
shift?

Static or Patrol (If
Patrol, detail)
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